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Abstract

This study examined the influence of professional
development on teachers’ job performance in Oyo State,
Nigeria. The research employed a descriptive cross-
sectional research design. Data were collected from 100
teachers in both public and private schools through a
self-developed questionnaire, titled the “Professional
Development and Teachers’ Performance Questionnaire”
(PDETPQ), which utilised a modified 4-point Likert scale
for responses. Findings revealed significant shortcomings
in existing professional development programmes, with
mean scores below the criterion mean of 2.4 across various
measures. For instance, the mean score for the effectiveness
of programmes in addressed teachers’ instructional needs
was 1.92, and only 1.30 for equipping teachers with
modern teaching strategies. Key factors influencing these
programmes included funding availability, with 94% of
respondents agreeing that it significantly affects quality,
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and school leadership support, with 86% acknowledging
its positive impact on participation. The study concluded
that regular access to professional development
workshops (mean score of 2.53) was the most effective
strategy for enhancing teacher job performance. It was
recommended that increasing government funding for
professional development initiatives to ensure they meet
educators’ needs and promoting context-responsive
training approaches to enhance teachers’ effectiveness in
the classroom.

Keywords: Professional development, Job perfor-
mance, Teaching, Funding, Cross-sectional.

Introduction

Effective professional development is inherent in enhancing teachers’
job performance and overall educational outcomes. This is so,
because only professionally trained teachers can give their best in
imparting knowledge and building nation-builders. In Oyo State,
Nigeria, there is an urgent need to address teacher job performance
gaps to improve the quality of education. Professional development
programmes (pre-job and on-the-job training) offer a promising
avenue for equipping educators with the necessary skills, knowledge,
and methodologies to meet contemporary educational challenges.
This paper explored the prospects of such programmes on boosting
teacher job performance in Oyo State, Nigeria. By examined the
current state of professional development and its impact on teaching
job performance, this study identified key areas for improvement
and potential strategies for implementation. This paper also
suggested valuable insights for policymakers, educational
administrators, and teachers themselves, contributing to the overall
goal of educational excellence in the State.

Teacher job performance involves educators’ actions and
behaviours in the teaching-learning environment, impacting student
success and organisational effectiveness, and includes factors such
as job satisfaction, self-efficacy, and professional development.
Assessing performance through methods like supervisor evaluations,
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student ratings, and peer reviews provides a comprehensive
understanding, enhancing teaching quality and aligning with
educational goals (Suib et al, 2022). The quality of teaching and
learning results from an interplay among a broad range of success
factors which have important consequences for effective teacher
performance and students’ learning (Olaifa et al, 2023).

Teachers’ professional development can be defined as those
processes and activities designed to enhance the professional
knowledge, skills, and attitudes of educators so that they might, in
turn, improve the learning of students (Guskey, 2000). The
professional development of teachers is a lifelong process which
begins with the initial preparation that teachers receive and
continues until retirement. The importance of teacher professional
development stems from the fact that teachers are the most
important change agents in the educational system. Professional
development programmes for teachers are essential for maintaining
high standards of teaching and adapting to evolving educational
demands. These programmes encompass ongoing training, practice,
and feedback, including workshops, seminars, higher education
courses, and collaborative planning within and across schools. By
engaging in these programmes, teachers can update their subject
knowledge, refine their teaching techniques, and effectively integrate
new educational research and technologies into their practice.

Teacher professional development encompasses a wide range
of activities beyond traditional training, including workshops,
seminars, mentoring, reflection, and observation, all aimed at
equipping educators with new methods, techniques, and approaches.
Modern models of professional development emphasise teacher-
driven efforts to address instructional challenges, moving away from
passive ‘sit-and-get’ workshops towards more dynamic, problem-
solving approaches rooted in daily practice (Çetin & Bayrakc, 2019).

Abiodun-Oyebanji (2021) conducted a study on professionalism
and Teachers’ Task Performance (TTP) in Oyo State, Nigeria,
revealing that teacher professionalism significantly influences TTP,
contributing 8.2% to its variance. The findings suggest that
enhancing teacher autonomy can improve their productivity and
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performance, indicating a need for targeted professional
development programmes to support teachers in Oyo State. A study
on primary school pupils’ learning outcomes in Social Studies in
Oyo State revealed that teacher professional development and
curriculum awareness significantly impact pupils’ attitudes and
cognitive learning outcomes. The research found that teachers’
pedagogical skills had the highest contribution to predicting pupils’
positive attitudes towards Social Studies. The findings indicated that
professional development programmes enhance teachers’
effectiveness, leading to better student performance and attitudes
in Social Studies. This underscores the importance of continuous
professional development to improve teaching quality and student
learning outcomes in Oyo State.

Abd-el-aziz and Hassan (2017) conducted a study in Ibadan
metropolis, Oyo State, investigating the relationship between basic
science and technology teachers’ professional development and
classroom effectiveness. Using a sample of 222 teachers, it found
that both the frequency of participation in professional development
programmes and the teachers’ classroom effectiveness were low.
However, a significant positive correlation was identified between
participation in professional development and classroom
effectiveness, indicating that increased professional development
enhances teaching performance. Based on these findings, the study
recommended that authorities provide more opportunities for
teachers to update their knowledge and skills to improve their
classroom effectiveness.

Professional development (PD) for teachers is critical for
improving educational practices, yet achieving sustained improve-
ments in teacher job performance can be challenging. Sims.
Fletcher Wood, O’Mara Eves, Cottingham, Stansfield, Goodrich,
Van Herwegen, and Anders (2023) suggested that effective teacher
professional development should address four essential elements:
providing insight, motivating change, developing techniques, and
embedding practices. The authors mentioned that insight involves
deepening teachers’ understanding of how teaching and learning
occur, which can be hampered if the knowledge is inaccurate,
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irrelevant, or forgotten over time. Motivation is also crucial, as
teachers must be willing to exert effort to change their practices.
Techniques refer to the practical application of new methods in the
classroom, which requires more than just knowledge – teachers
need specific skills and support to implement changes effectively.
Finally, embedding practice involves ensuring that new techniques
become a routine part of teachers’ repertoires, preventing the fade-
out of improvements observed in some studies.

To enhance teacher professional development in Oyo State, it is
crucial to adopt practical strategies that address the four core that
elements of effective professional development (PD) as identified by
Sims et al (2023) stated , managing cognitive load by breaking down
complex information into smaller, manageable segments, and using
visual aids to simplify concepts. Related to it is, revisiting course
materials through periodic refresher courses and interactive
workshops can reinforce learning. Clear and concise instruction
tailored to local educational contexts should be adopted to ensure
teachers understand and can apply new methods. Additionally,
establishing a system for continuous professional growth, such as
regular mentoring sessions and peer learning groups, can provide
ongoing support and deeper insights into teaching practices.
Motivation can be fostered by setting specific, attainable goals for
teachers, which are periodically reviewed and celebrated upon
achievement. Providing credible evidence of successful teaching
strategies through case studies and research from similar educational
settings can enhance the perceived value of PD initiatives.
Reinforcement through regular feedback, public recognition, and
rewards for improvements can sustain motivation. To develop and
entrench new techniques, and practical social support networks
which will enable teachers to share experiences and advice.
Modelling best practices through demonstration lessons and videos,
coupled with structured feedback sessions, can refine teachers’ skills.
Embedding these techniques requires consistent application,
facilitated by action planning, self-monitoring tools such as teaching
journals, and repetition of new practices in classroom settings. By
implementing these strategies, Oyo State can create a robust PD
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framework that fosters sustained improvements in teacher job
performance.

The effectiveness of professional development programmes on
teacher job performance in Oyo State, Nigeria, remains a critical
concern, as studies reveal significant gaps in both participation and
impact. Research by Abiodun-Oyebanji (2021) indicates that while
teacher professionalism positively influences task performance,
contributing 8.2% to its variance, there is a clear need for more
robust professional development initiatives tailored to the specific
challenges faced by teachers in Oyo State. These challenges include
large class sizes, limited resources, and inconsistent support from
school administration and parents, all of which can hinder the
application of new teaching techniques. Additionally, the findings
from various studies in the region highlight that current professional
development programmes may not adequately address the needs of
teachers, particularly in providing ongoing support, feedback, and
practical application opportunities. Despite the low frequency of
participation, studies also suggest a significant positive correlation
between teacher participation in professional development and
classroom effectiveness, underscoring the urgent need for targeted,
sustained, and contextually relevant professional development
programmes to enhance teaching quality and improve student
learning outcomes in Oyo State. The primary aim of this chapter is
to investigate the influence of professional development on teacher
job performance in Oyo State, Nigeria. The study seeks to achieve
the following specific objectives:

i. determine the state of existing professional teacher
development programmes in Oyo State, Nigeria;

ii. identify the factors influencing teacher professional
development programmes in Oyo State, Nigeria; and

iii. Identify the factors influencing teacher job performance in
Oyo State, Nigeria.

Research Questions

The following research questions will guide this study:
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1. What is the state of existing professional teacher develop-
ment programme in Oyo State, Nigeria?

2. What are the factors influencing teacher professional
development programme in Oyo State, Nigeria?

3. What is the most potent way to improve teacher job
performance in Oyo State, Nigeria?

Methods

This study will employ a descriptive cross-sectional research design,
with data collected through a questionnaire administered to
participants. The study population will consist of all teachers within
the Oyo metropolis, from which 100 participants will be selected
using purposive random sampling combined with a convenience
sampling technique. These participants will include teachers from
both public and private schools in the area. Data will be gathered
using a self-developed questionnaire titled “Professional
Development and Teacher Performance Questionnaire” (PDETPQ).
The questionnaire items will be rated on a modified 4-point Likert
scale, ranging from “Strongly disagree” to “Strongly Agree” from 1-
4. To ensure the reliability and validity of the instrument, a pilot test
will be conducted. Data collection will occur in person after obtaining
participants’ consent, with the questionnaire presented face-to-face.
The collected data will be collated, coded, entered, and analysed
using SPSS software. Descriptive statistics, including frequency,
means, and standard deviations, will be used to analyse the data.

Results

Research Question 1: What is the state of existing professional
teacher development programmes in Oyo State, Nigeria?
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Table 1: State of Existing Professional Teacher Develop-
ment Programmes in Oyo State

Decision rule: (1 x <2.4) = Disagreement, (2.5 x <4.00) =
Agreement

Table 1 presents a summary of teacher perceptions regarding
the effectiveness of existing professional development program. The
items measured, such as the adequacy of these programme in
addressing instructional needs, availability of ongoing training,
alignment with curriculum, and funding, each received mean scores
below the criterion mean of 2.4. This result, as per the decision rule,
indicates disagreement, suggesting that the current programme may
not sufficiently meet teachers’ needs, provide adequate support, or
align with required curriculum standards.

Research Question 2: What are the factors influencing teacher
professional development programmes in Oyo State, Nigeria?

Items N Mean Std.
Deviation

The current professional development
programmes in Oyo State effectively address
teachers' instructional needs

100 1.92 .900

Teachers in Oyo State have sufficient access to
ongoing professional development opportunities.

100 1.78 .954

The training provided through these programmes
equips teachers with modern teaching strategies
and tools.

100 1.30 .463

Professional development programmes in Oyo
State are well-aligned with the curriculum
requirements.

100 1.74 .443

There is adequate support and funding for
professional development programmes for
teachers in Oyo Stat

100 1.28 .454

Weighted Mean=1.6
Criterion mean= 2.4
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Table 2: Factors Influencing Teacher Professional
Development Programmes

Table 2 highlights the perceived impact of funding on the quality
of teacher development program. The data shows that 73% of
respondents “Strongly Agree” and 21% “Agree,” indicating a strong
consensus that funding availability significantly influences
programme quality. The Table also explores the role of school
leadership in encouraging teacher participation. A combined 86%
of respondents either “Strongly Agree” or “Agree,” suggesting that
leadership support positively impacts teacher engagement in
professional development. It outlines the influence of personal
motivation and interest on teacher engagement. A majority (81%)
“Agree” or “Strongly Agree,” indicating that intrinsic motivation plays
a critical role in teachers’ commitment to professional development.
Equally the Table focuses on the accessibility of professional
development opportunities, where 72% “Agree” or “Strongly Agree”
that location and timing significantly affect attendance, indicating
that logistical considerations impact participation. It also examines
the influence of government policies on professional development.
Approximately 69% of respondents “Agree” or “Strongly Agree,”
suggesting that government initiatives help shape and drive the
direction of teacher development programmes.

Research Question 3: What is the most potent way to improve
teacher job performance in Oyo State, Nigeria?

Items SA A D SD
Availability of funding significantly affects the quality of
teacher professional development programme in Oyo
State

73 21 4 2

School leadership support positively influences teachers'
participation in professional development

42 44 6 8

Teachers' motivation and personal interest play a major
role in their engagement with professional development
program

39 42 18 1

Accessibility of professional development programme in
terms of location and timing impacts teachers' attendance

48 24 20 8

Government policies and initiatives effectively drive the
structure and focus of teacher professional development in
Oyo State

43 26 14 17
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Table 3: Towards Improving Teacher Job Performance
in Oyo State, Nigeria

Decision rule: (1 x <2.4) = Disagreement (2.5 x <4.00) =
Agreement

Table 3 examines the most potent strategies for enhancing job
performance, covering areas like access to workshops, teaching
resources, incentives, feedback from leadership, and classroom size.
With a weighted mean of 1.7, below the criterion mean, the responses
largely indicate disagreement with the items’ effectiveness in their
current state, suggesting that significant improvements may be
needed in each of these areas to enhance teacher job performance.
Meanwhile, regular access to professional development with a mean
of (2.53) stands out as the most potent means of improving teacher
job performance in Oyo State, Nigeria.

Items N Mean Std.
Devia-
tion

Regular access to professional
development workshops enhances teacher
job performance.

100 2.53 .680

Providing adequate teaching resources and
materials
significantly improves teacher

effectiveness.

100 1.50 .620

Increased teacher incentives and rewards
boost motivation and job performance

100 1.70 .711

Constructive feedback and support from
school leadership enhance teachers’
performance.

100 1.95 .770

Reducing classroom size positively
impacts teachers’ ability to perform
effectively

100 2.17 1.037

Valid N (likewise) 100
Weighted Mean=1.7
Criterion mean=2.4
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Discussions

The results indicate that existing professional teacher development
programme in Oyo State, Nigeria, are perceived as inadequate in
meeting teachers’ instructional needs, offering accessible ongoing
training, and providing relevant, curriculum-aligned content. Prior
research opposes these findings, highlighting that teachers should
be allowed in the provision of regular subject-specific professional
development programmes to deepen their content knowledge
(Ayuba, 2023). In addition, the lack of sufficient funding and
institutional support has been identified as a critical limitation to
effective professional development, as echoed in studies on teacher
preparedness across West African nations, which emphasize the
need for consistent investments in capacity-building for teachers
(Balogun, 2020). Furthermore, findings indicate that funding,
leadership support, personal motivation, accessibility, and
government policies are crucial factors influencing the success of
teacher professional development programmes in Oyo State, Nigeria.

The inadequacies noted regarding the effectiveness of existing
professional development programme in Oyo State align with
broader challenges in professional development across Nigeria,
where funding gaps, misalignment with curricular goals, and limited
access are recurrent issues (Balogun & Olatoro, 2020). These
findings point to a systemic issue where the structural and logistical
aspects of development programme often do not cater to teachers’
specific needs for improving classroom effectiveness. Such findings
suggest a strong need for a re-evaluation of the design, delivery,
and support mechanisms for professional development, as
corroborated by recent studies that advocate for context-responsive
training approaches that support the practical challenges teachers
face within their schools (Dhungana et al, 2021).

Conclusion

In conclusion, the findings reveal significant inadequacies in the
professional teacher development programme in Oyo State, Nigeria,
highlighting a disconnect between the training provided and the
instructional needs of teachers. This inadequacy is exacerbated by
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insufficient funding and institutional support, which have been
identified as critical barriers to effective professional development.
Previous research underscores the importance of involving teachers
in the design of subject-specific training to enhance their content
knowledge. Additionally, the influence of factors such as funding,
leadership support, personal motivation, accessibility, and govern-
ment policies cannot be overstated, as they play a pivotal role in the
success of these program. The systemic challenges identified resonate
with broader issues faced across Nigeria, including funding gaps
and limited access, suggesting an urgent need for a comprehensive
re-evaluation of the design and implementation of professional
development initiatives.

Recommendations

The government should allocate more financial resources specifically
for teacher professional development to ensure that programmes
can meet the instructional needs of educators effectively. The
government should engage teachers in the development of subject-
specific professional development programme to align training with
their actual classroom needs and enhance their content knowledge.
Management of schools must foster strong leadership within schools
that actively encourages and facilitates teacher participation in
professional development initiatives.
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